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Where we come from

Forrester gave Rise the highest score 
possible in the Reporting and Analytics 
criterion and shares that “marketers looking 
to answer the question, ¿When should I buy a 
keywords versus try to rank for it organically 
versus do both?’ will finally find a data-driven 
answer with Rise Interactive.”

Manager of Analytics 
Top 3 Search Marketing agency in the 
world, according to Forrester



About Condor

Current team members

Founded in January 2018

Built for mid-market B2B Tech Services

Clients in the United States, team in LATAM

Core services: Paid Media, SEO, Analytics, 
Marketing Automation, UX/UI
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What’s happening?



Similarweb. "The Impact of Generative AI on Publishers." Similarweb, July 7, 2025.

https://www.similarweb.com/corp/reports/the-impact-of-generative-ai-publishers-us/


The Rise of ChatGPT,  Visual Capitalist, May 21, 2025. 

https://www.visualcapitalist.com/charted-chatgpts-rising-traffic-vs-other-top-websites/




35%  lower CTR when there’s an AI overview (ahrefs)

55% reduction in CTR (Seer Interactive)

30%  YoY reduction in CTR (BrightEdge) 

15% drop in search traffic YTD (SimilarWeb)

11% drop in B2B traffic (Neil Patel)

“Data shows the industries with the strongest AI Overview 
presence are Healthcare, Education, B2B Tech, and 
Insurance” (BrightEdge)
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https://ahrefs.com/blog/ai-overviews-reduce-clicks/#:~:text=We%20analyzed%20300%2C000%20keywords%20and,keywords%20without%20an%20AI%20Overview
https://www.seerinteractive.com/insights/ctr-aio
https://www.brightedge.com/news/press-releases/one-year-google-ai-overviews-brightedge-data-reveals-google-search-usage
https://www.economist.com/business/2025/07/14/ai-is-killing-the-web-can-anything-save-it
https://neilpatel.com/
https://www.brightedge.com/news/press-releases/one-year-google-ai-overviews-brightedge-data-reveals-google-search-usage


The Economist. "AI Is Killing the Web, Can Anything Save It?" The Economist, July 14, 2025. 

https://www.economist.com/business/2025/07/14/ai-is-killing-the-web-can-anything-save-it


● 5-10% industry growth per year in 2025 
and 2026. (Forrester)  

● 70-90% of organic traffic is branded 
(Data from our clients)

○ Branded queries have minimal (6%) AI 
summaries interference (Neil Patel) 

● Conversion rates from non-branded organic are 
typically the lowest, and so are the lead quality 
rates (Data from our clients)

● More conversions (+2%) with less traffic. (Neil 
Patel Webinar: Where did my traffic go?)

https://www.forrester.com/blogs/us-tech-spending-defies-the-economic-slowdown-to-hit-2-7-trillion-in-2025/




Source: https://www.semrush.com/blog/ai-search-seo-traffic-study/

“...may start driving more visitors 
from AI search to websites than 
from traditional search by early 
2028, according to our research”...

https://www.semrush.com/blog/ai-search-seo-traffic-study/


From Google To Chat GPT



What can we do about it?



Structure > keywords

● “Schema markups” = Instructions for 
Google and now ChatGPT



Focus on mid-bottom funnel topics

❌ ✅ 
● “Top 10 Benefits of Cloud Migration”
● “How to Choose a Managed 

Services Provider” 
● “Cybersecurity Trends to Watch in 

2025” 
● “What Is a Zero Trust Framework?”
● “The Future of Digital 

Transformation”
●  “5 Reasons to Invest in IT 

Infrastructure”
● “Cloud Computing for Small 

Businesses”
● “What Is SOC 2 Compliance?” 
● “Managed Services vs. Staff 

Augmentation”

● “What Most Mid-Market Companies Get Wrong About Cloud Cost 
Forecasting” 

● “How We Guided a Client Through a Ransomware Attack in 36 Hours”
● “The Internal Team Readiness Scorecard We Use Before Any Cloud 

Migration” 
● “Why Your SOC 2 Budget Is Probably 30% Off (And What to Do About 

It)”
● “3 Questions We Ask Clients Before Recommending a Hybrid Cloud 

Setup”
● “How to Build an Incident Response Plan That Actually Gets Followed”
● “Lessons from 25 MSP Transitions: What Clients Wish They Knew”
● “Why One-Size-Fits-All Cyber Insurance Advice Is Getting Mid-Market 

Firms Denied” 
● “The Real Reason Your Cloud Migration Is Delayed (Hint: It’s Not 

Technical)”
● “What ‘Digital Transformation’ Actually Means for a Mid-Market 

Company in 2025” 





● Strong POV
● Experience-Based
● Proprietary or Insider Data
● Specific and Relatable
● Outcome-Oriented
● Decision-Helping
● Human + Strategic
● Framework or Playbook Format
● Pain-Driven
● Un-Googleable

● Overdone
● No Point of View
● AI-Replaceable
● Too Broad
● Lacks Specificity
● No Data or Experience
● Zero Urgency
● Too Educational 
● Vague or Buzzwordy
● No Proof or Real Story

✅ ❌
Substance > format



Branding and diversification

● Paid social for awareness
○ Right targeting: ICP, list of target companies (500+), LinkedIn prospecting, Meta 

remarketing, B2B technologies (Primer, Metadata, if spending $20K+/month in paid 
social)

○ Right metrics: remarketing pool size, video views, branded searches, touched 
accounts

● Video content
○ Hard to replicate, creates trust, Google AI summaries favor YouTube
○ Paid boost with keyword targeting

● Digital PR / Podcast appearances
○ PodPitch, PodMatch, WeFeatureYou

● Analytics
○ Right measurement for both top and bottom funnel: touched accounts and qualified 

opportunities
○ First party data
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To wrap up:
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Executive Summary

● SEO was probably never a hero for you, it was stealing credit from other 
efforts 

● People are discovering new brands differently now, so with SEO numbers 
down, there’s no excuse to continue the status quo

● Time to step up your game and do digital marketing like it’s 2025:
○ Original and insightful content
○ Paid targeted awareness
○ More video
○ Better analytics
○ Digital PR





Thank you!

Feel free to reach out if you have any questions:

carlos.corredor@condoragency.com
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Our clients


